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Our Mission EXTRACT

To reduce the risk

After going from a mass marketing stage at the beginning of the
1950s to a micromarketing one, the end of the 20th century has seen
the rise of an era in marketing strategies basesl on information.

This is a reality. Markets fragment more and more in terms of attitude
and behaviour. More than ever, having access to strategic marketing .
. | N | «The rise of an era for
information represents a competitive advantage which allows

businesses to reduce the risk associated to decision making marketing Strategies based on information »

regarding efficiency improvements of commercial actions.
Philip Kotler
Extract offers specialized advisory services in research and
marketing strategies. Its expertise: to generate marketing
information, to process and integrate it in a practical way within the
commercial activities of the organization with an eye to creating
added value.

At the forefront of the industry’s working methods, Extract places
strategic market information at the decision makers’ disposal,
allowing them to reduce risks in business-related decisions in the
new market context.



The Extract Advantage EXTRACT

Practical Experience and Freedom of Action

Practical business-related experience allowing to take action

Extract brings together marketing specialists who hold more than fifteen years of practical business experience within marketing
departments in various positions including management, data analysis, and product and service market development intended for
consumers and businesses.

Founded by Alexandre Meunier (formerly from Molson Canada and Microcell Solutions) and by Christian Dupuis (formerly from Léger
Marketing and Gaz Métro), Extract carries out given projects taking into account business organizational matters. Extract always aims
on the practical use of marketing information in order to take action.

Networking to benefit from the best resources in the industry

In order to respond to more and more specific needs of organizations in terms of marketing information, Extract chooses to work with
different partners so it can adapt the work team to the needs of the task at hand. This method ensures access to the best resources in
the industry in order to achieve project objectives.

For the client’s benefit, networking enables Extract’s professionals “freedom of action” as well as the use of perfectly suited working
methods.

Extract’s main partners are:

- Ténor marketing (telephone surveys) -Bureau des interviewers professionnels (telephone surveys)
- Secom Plus (audit at the place of purchase) -Nomad Logic (wireless data gathering technology)
- Cintech agroalimentaire (sensory tests) - ALCI (Web infrastructure and complexe database)

- Korem (geomarketing data)



Our Services

Generating, Processing and Integrating marketing information

Generating to understand

EXTRACT

MARKETING RESEARCH

Processing t optimize

Our services

- Market segmentation

- Evaluation of the market potential
for a product or service

- Brand recognition and positioning

- Competitive analysis

- Corporate image evaluation

Our main tools

- Market surveys

- Telephone surveys
- Online surveys

- Focus groups

- In-depth interviews

- Mix-marketing optimization for
retailers

- Evaluation of client satisfaction

- Evaluation of the efficiency of
communication activities

- Distribution analysis

- Audit at the place of purchase
- Research of secondary data

- Traffic data measurement

- Competitive intelligence

Integrating to take action

Guiding or supporting marketing managers in integrating marketing

information within the business activities of their organization.

Our services

- Analysis of requirements in terms
of commercial data

- Development of data architecture

- Process development

- Statistical data analysis
(univariate, bivariate and
multivariate)

In order to

- Reduce delay to information
access

- Reduce response time (decision
making)

Our services

- Strategic planning

- Outsourcing marketing resource

- Customer relationship management
program (CRM)

- Tool development to computerize
data manipulation (processing,
storing, reporting, hands-on
scorecarding)

- Data processing (dataset
preparation, merging with multiple
sources, manipulation, etc.)

- Increase effectiveness of
resources dedicated to
commercial analysis

- Loyalty program development
- Thematic lectures



Our Main Clients EXTRACT

Our Reason for Being

Association québécoise du gaz naturel (AQGN) Liberté

Association québécoise pour la maitrise de I'énergie (AQME) Molson Canada

Astroflex

Axent marketing de marques

Bell Nordiq

Bombardier produits récréatifs
Buanderie centrale de Montréal
Chambre immobiliére de I'Estrie
Cintech agroalimentaire

CLD de la région d’Asbestos

CLD de la région des Bois-Francs
Commission scolaire Marie-Victorin
DBO Expert

Excel Distribution

Gaz Métro

Gaz Métro Plus

Groupe Cantrex (United Floors / United Carpet)
IDEA Communications

Les pros de la photo

Philanthrépia

Praxis Stratégies Communications
Radio-Classique CJPX 99,5 FM
RF Action Détection

Rona

Secom Plus

Sushi Express

Teamsters Canada

Tonik Christian Dupuis, M. Sc.

_ Alexandre Meunier, M. Sc.
Tourisme Bas-St-Laurent
Partners
Tourisme Cantons-de-I'Est
Extract Marketing Research
2480, Galt Street West, Suite 200

Tourisme Laval Sherbrooke (Quebec) J1K 1L5

Tourisme Lanaudiéere

Tourisme Mauricie
T (819) 820-0767 / (514) 227-8150

Tourisme Outaouais F (819) 820-0666
Transport Québec

Ville de Sherbrooke

www.extractmarketing.com

info@extractmarketing.com





